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PROGRAMME SPECIFICATION 

1. Key Information 

Programme Title: MA Human Resource Management 

Awarding Institution: Buckinghamshire New University 

Teaching Institution(s): Buckinghamshire New University 

Subject Cluster: Business 

Award Title (including 
separate Pathway Award 
Titles where offered): 

MA Human Resource Management 

Pathways (if applicable)  

FHEQ level of final award: 7 

Other award titles 
available (exit 
qualifications): 

Postgraduate Certificate in Human Resource Management 
Postgraduate Diploma in Human Resource Management 

Accreditation details: The Chartered Institute of Personnel and Development 
(CIPD) 

Length of programme: 1 year Full Time 
2 years Part Time 

Mode(s) of Study: Full Time, Part Time 

Mode of Delivery: In person (on-site) delivery 

Language of study: English 

QAA Subject 
Benchmark(s): 

Business and Management (2015) 

Other external reference 
points (e.g. 
Apprenticeship 
Standard): 

 

Course Code(s): MAHRMGFT 

UCAS Code(s):  

Approval date: 1/12/2022 

Date of last update:  

2. Programme Summary 

The programme is aimed at enabling learners to become inspiring leaders and business 

specialists within the discipline of HRM by supporting their development towards becoming 

Socially Responsible, Ethical, Knowledgeable, Creative and Dynamic Practitioners. Aligned 

with HR’s Professional Body, The CIPD, this programme is designed to equip learners with 

the necessary knowledge, skills and critical abilities required to operate as effective Human 

Resource professionals who contribute to business and society whilst applying and 

maintaining the highest professional standards, thus improving the quality of the 

management profession.  
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Throughout the programme, learners will both examine and have opportunity to apply a 

range of HRM approaches, techniques and methodologies, as well as manage their personal 

development through the range of industry focused skill enhancing workshops and 

assessment strategies. Strong emphasis on the practical application of specialist knowledge 

and skills, along with displays of critical faculties, will enable the learner to make meaningful 

contributions to the organisations they are or will be working for.  

 

Learners will be enabled to communicate and deliver effective business solutions that 

optimise the people resources of their organisation in the key areas of Responsible and 

Sustainable Growth; Wellbeing, Equality, Diversity and Inclusion; and Talent Management 

and Development. The opportunity to tailor their professional development comes in the form 

of optional modules.  As the focus of the core taught part of the course is on the United 

Kingdom, optional modules that seek to cover Global HR for Competitive Advantage and 

Future of Work Strategies will allow for a broader comparative perspective, enabling an 

evaluation of a range of crucial issues on a global scale. A live consultancy project, paired 

with self-reflection assessment, rounds off the learner journey by cementing and displaying 

the learners’ professional competencies developed as part of the programme.  

 

This programme recognises that learners will come from a range of industries and 

professional levels, all of whom must engage with and operate in challenging and dynamic 

business environments that are constantly changing. The Programme, therefore, is dynamic, 

with a diverse and active School, and wider University Community. It cultivates the ethos of 

an engaging and inclusive learning community that is responsive to different learning styles 

and allows each student to develop to their full potential. This is partially achieved through 

the arrangement of numerous events and opportunities each semester beyond the taught 

modules to engage with which include academic, policy and practitioner events and issues 

explored through invited speakers, seminars, workshops, activities and conferences, both off 

and on-campus.  

 

The aim is to provide an opportunity throughout the programme for in-depth development of 

knowledge within each of the modules. An applied approach to lecturing is used, with 

lectures interspersed with seminars and workshops. A multitude of industry norm exercises 

are incorporated into the modules, where both student and lecturer lead seminars are 

utilised, current and topical case study analysis is explored, group activities such as those 

seen in assessment centres and away days are woven into the fabric of modules, debates 

on contemporary issues facilitated, and a strong focus on own ownership of learners’ 

independent learning promoted. 

 

3. Programme Aims and Learning Outcomes 

Programme Aims 

This programme aims to: 
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1. Facilitate an overall and systematic understanding of the advanced study of human 

resource management and the changing context within the field 

2. Develop learners' critical awareness and understanding of the relevant underpinning 

concepts, theoretical frameworks and academic knowledge 

3. Enhance learners’ practical knowledge and lifelong learning and personal development 

skills, to be able to work with self-direction and originality and contribute to the field as a 

whole 

4. Develop learners as human resource specialists, to be able to deploy knowledge-based 

analytical and problem-solving skills and competencies at both operational and strategic 

levels 

Programme Learning Outcomes 

Knowledge and Understanding (K) 

On successful completion of the programme, you will be able to: 

ID Learning Outcome 

K1 Display a systematic understanding of knowledge orientated to the field of HRM 
and related academic disciplines. 

K2 Demonstrate a critical awareness of contemporary issues, debates, problems and 
insights informed by HRM specialist fields of study. 

K3 Evaluate and critically reflect upon current research, relevant scholarship and 
professional practice. 

K4 Assess the credibility and suitability of various techniques and practices, to 
demonstrate ‘good’ and ethical professional practice through knowledge and 
understanding. 

Analysis and Criticality (C) 

On successful completion of the programme, you will be able to: 

ID Learning Outcome 

C1 Evaluate critically, synthesise and interpret competing evidence to reach 
conclusions and present findings to effect improvement in the management of 
people. 

C2 Analyse the context of the business environment and problem solve key people 
management areas. 

C3 Utilise a variety of theoretical and research approaches in order to systematically 
and creatively deal with complex issues in the study and practice of HRM. 

C4 Demonstrate the ability to conduct research into business and management issues 
through research design, data collection, analysis, synthesis and reporting. 

Application and Practice (P) 

On successful completion of the programme, you will be able to: 

ID Learning Outcome 
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P1 Exhibit professional skills and technical capabilities, specialist subject knowledge, 
and the integrity in decision-making and operational activity that are required for 
effective achievement in the HRM arena. 

P2 Demonstrate an ability to conduct independently managed research into leadership 
and management issues in a variety of private, public and voluntary sector 
contexts. 

P3 Continue the process of learning and personal growth through self-directed 
development initiatives in order to develop as an autonomous professional, 
responding to changing job demands and organisational problems. 

P4 Exhibit professional skills grounded in ethics and professionalism which 
demonstrate technical capabilities, specialist subject knowledge, and the integrity 
in decision-making that are required for effective achievement in the HRM arena. 

Transferable skills and other attributes (T) 

On successful completion of the programme, you will be able to: 

ID Learning Outcome 

T1 Select and use appropriate academic and professional resources to support 
business cases and business reports. 

T2 Communicate information, written and spoken, in a structured cogent and 
persuasive way. 

T3 Selecting sound, appropriate courses of action by thinking strategically; envisioning 
options and consequences; 

T4 Recognise the processes of group functioning and how such knowledge might be 
deployed in leading, negotiating, motivating and handling conflict within groups. 

Graduate Attributes 

The BNU Graduate Attributes of: Knowledge and its application; Creativity; Social and 

ethical awareness and responsibility; and Leadership and self-development focus on the 

development of innovative leaders in professional and creative capacities, who are equipped 

to operate in the 21st Century labour market and make a positive impact as global citizens. 

On this programme, attributes are developed through exposing learners to a wide range of 

contemporary perspectives and research on key developments in human resource 

management and organisational analysis. This provides access to a range of alternative 

views, thereby encouraging learners to explore, in class and through assessments, relevant 

HRM issues and what these mean for different groups of individuals and organisations at 

local, national level and international level (K1, K2, C2, T1, T3). There is a focus on how 

research informs advances in professional knowledge and learners should both demonstrate 

originality in the application of such knowledge and reflect on their own personal learning in 

the context of their continuing professional development (K3; K4; C1, C3; P1; P3; P4, T1). In 

this way course participants are expected to exhibit the qualities of ‘ethical thinking 

performers’, dealing with complex issues systematically and creatively, demonstrating 

originality in tackling and solving problems and communicate solutions persuasively (C1; C2; 

P4; T2). The programme enables learners to build a body of practical skills and theoretical 

knowledge around the HR management of organisations with which to apply to general and 

specific management problems and situations that affect professional practice (K3; C1; C2; 

C3; C4, T4). Learners will be able to diagnose problems, test assumptions, and offer 

appropriate solutions in various communication formats (K4, C2; C4, P2, T1; T2).  
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4. Entry Requirements 

The University’s general entry requirements will apply to admission to this programme with 

the following additions: 

Prospective learners will require an undergraduate honours degree in a related subject or 

CIPD level 5 qualification or significant professional experience. If the learners first language 

is not English, they must demonstrate a high standard of both spoken and written English to 

register onto a CIPD qualification. Acceptable assessment tools of assessing the English 

Language ability of prospective learners are detailed below. All assessments must have 

been taken within the last two years prior to application. 

International English Language Testing System (IELTS) 

Advanced level programmes – a score of 6.5 overall with a minimum of 6.0 in each category. 

Test of English as a Foreign Language (TOEFL) internet-based test 

Advanced level programmes – a score of 90 overall with a minimum of 19 in each category. 

Pearsons Test of English 

Advanced level programmes – a score of 60 overall with a minimum of 54 in each category. 

All prospective learners will be required to attend an interview to assess their suitability for 

both the course and eventual entry to the CIPD. 

Previous study, professional and / or vocational experiences may be recognised as the 

equivalent learning experience and permit exemption from studying certain modules in 

accordance with our accreditation of prior learning (APL) process.

https://bucks.ac.uk/applying-to-bucks/general-entry-requirements
https://www.bucks.ac.uk/current-students/registry-helpdesk-and-academic-advice/managing-your-studies/credit-accumulation
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5. Programme Structure 

 

Level Modules (Code, Title and Credits) Exit Awards 

Level 7 Core modules: 
BAM7015 Strategic Talent Management and Development (20 credits) 
BAM7020 HR for Responsible and Sustainable Growth (20 credits) 
BAM7021 Wellbeing, Equality, Diversity and Inclusion (20 credits) 
BAM7023 Developing Skills for Professional HR Leadership (20 credits) 
BAM7019 Independent Professional Project (60 credits) 
 
Option modules: 
Choose modules to the total of 40 credits: 

 

BAM7022 Employment Law and Relations (20 credits) 

BAM7024 Global HR for Competitive Advantage (20 credits) 

BAM7025 Occupational Health Psychology (20 credits) 

BAM7026 Future of Work Strategies (20 credits) 

 
 

 

Post Graduate Certificate of Higher 
Education, awarded on achievement 
of 60 credits at Level 7 
 
 
Post Graduate Diploma of Higher 
Education, awarded on achievement 
of 120 credits at Level 7 (Non CIPD 
Accredited*) 
 

Please note: Not all option modules will necessarily be offered in any one year. Other option modules may also be introduced at a later stage 

enabling the programme to respond to changes in the subject area. 

*CIPD accredited PG Diploma to be developed for C24 and to include a project module (20 credits)
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6. Learning, Teaching and Assessment 

Learning and teaching 

Throughout the course learners will develop the knowledge, skills and analytical abilities 

required to assist their professional development. This is delivered via a combination of 

lectures / seminars, workshops, directed study and self-study.  Learners will work both 

independently and in groups, as well as taking part in action learning sets.  

Additional support is available to enable learners to develop their academic skills 

The University has a Virtual Learning Environment which is a digitally based programme 

that offers numerous features used by module lecturers on this programme. This is as an 

additional resource and is not designed to replace classroom interaction. 

Assessment 

Various learning and assessment methods and strategies are used to support learners to 

develop business relevant skills such as writing business reports and giving presentations, 

as well as becoming a reflective practitioner. 

Summative assessment methods include: 

Report/ Proposal/ Poster Campaign – to provide learners with the opportunity to 

demonstrate in-depth understanding of specified topics and opportunity for reflection. This 

encourages systematic review and understanding of the literature, allowing them to 

demonstrate capacity to analyse, synthesis and evaluate data, theory and models and to 

present rational, coherent and evidence-based arguments. 

Oral presentation/ Simulation/ Assessment Centre - (group) - will allow demonstration of 

knowledge, effective communication and leadership skills, and sensitivity to contextual and 

interpersonal factors. 

The structured Independent Business Report represents a major piece of work on a specific 

HR topic of choice. This involves significant investment of time and planning, to undertake, 

analyse and synthesis of research. In addition to a taught research methods element, 

support is provided by an academic supervisor. 

Contact Hours 

Learners can expect to receive a minimum of 8 hours of scheduled learning activities per 

week per module, as per the module descriptors. Some of these hours will be spent in 

person during seminars, workshops, action learning sets or in guided work-based activities. 

FT learners would undertake 2 modules per team (a total of 16 hours scheduled learning 

activities). 

7. Programme Regulations 

This programme will be subject to the following assessment regulations: 

• Academic Assessment Regulations 

• CIPD Accreditation Requirements  
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8. Support for learners 

The following systems are in place to support you to be successful with your studies: 

• The appointment of a personal tutor to support you through your programme 

• A programme handbook and induction at the beginning of your studies 

• Library resources, include access to books, journals and databases - many of which are 

available in electronic format – and support from trained library staff 

• Access to Blackboard, our Virtual Learning Environment (VLE), which is accessible via 

PC, laptop, tablet or mobile device 

• Access to the MyBNU portal where you can access all University systems, information 

and news, record your attendance at sessions, and access your personalised timetable 

• Academic Registry staff providing general guidance on University regulations, exams, 

and other aspects of learners and course administration 

• Central learner services, including teams supporting academic skills development, 

career success, learner finance, accommodation, chaplaincy, disability and counselling 

• Support from the Bucks Learners’ Union, including the Learners’ Union Advice Centre 

which offers free and confidential advice on University processes. 

9. Programme monitoring and review 

BNU has several ways for monitoring and reviewing the quality of learning and teaching on 

your programme. You will be able to comment on the content of their programme via the 

following feedback mechanisms: 

• Formal feedback questionnaires and anonymous module ‘check-ins’ 

• Participation in external surveys 

• Programme Committees, via appointed learner representatives 

• Informal feedback to your programme leader 

Quality and standards on each programme are assured via the following mechanisms: 

• An initial event to approve the programme for delivery 

• An annual report submitted by the External Examiner following a process of external 

moderation of work submitted for assessment 

• The Annual Monitoring process, which is overseen by the University’s Education 

Committee 

• Review by the relevant PSRB(s) 

• Periodic Subject Review events held every five years 

• Other sector compliance and review mechanisms 

10. Internal and external reference points 

Design and development of this programme has been informed by the following internal and 

external reference points: 

• The Framework for Higher Education Qualifications (FHEQ) 

• The QAA Subject Benchmark Statement – see detailed mapping below 

• The QAA Master's Degree Characteristics Statement 

• The BNU Qualifications and Credit Framework 

• The BNU Grading Descriptors 

• The University Strategy 



Buckinghamshire New University 

Programme Specification Page 9 

 



Buckinghamshire New University 

Programme Specification Page 10 

Mapping of Subject Benchmark Statement and any relevant Apprenticeship Standard to Programme Learning 

Outcomes 

Subject Benchmark 

Statement / 

Apprenticeship 

Standard: 

Knowledge and 

understanding (K) 

Analysis and Criticality 

(C) 

Application and Practice 

(P) 

Transferable skills and 

other attributes (T) 

Benchmark / Standard 

requirement  

CIPD profession map 

K1 K2 K3 K4 K5 C1 C2 C3 C4 C5 P1 P2 P3 P4 P5 T1 T2 T3 T4 T5 

K01.01C A range of people 

practices, and how to design them 

in an integrated way 

X  X X  X X X   X   X   X X X  

K01.02C Current and future 

regulation and law relevant to your 

work 

X X    X X    X   X  X X X X  

K02.09C How to apply and adapt 

different models of facilitation, 

consulting, coaching and mentoring 

in a range of different situations 

   X   X X   X  X X    X X  

K02.02C How to apply models of 

systemic thinking to a range of 

people practices 

X X X X  X X X X  X X  X  X X X X  

K02.05C Different ethical 

perspectives, and how different 

mindsets and values influence 

internal and external decision-

making 

 X  X  X X    X   X   X  X  

K03.01C How the organisation’s 

strategy translates to your work, 

and how to use data relating to 

products, services and customers to 

provide insight into people solutions 

X X X   X X    X  X   X X    
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Subject Benchmark 

Statement / 

Apprenticeship 

Standard: 

Knowledge and 

understanding (K) 

Analysis and Criticality 

(C) 

Application and Practice 

(P) 

Transferable skills and 

other attributes (T) 

Benchmark / Standard 

requirement  

CIPD profession map 

K1 K2 K3 K4 K5 C1 C2 C3 C4 C5 P1 P2 P3 P4 P5 T1 T2 T3 T4 T5 

K03.03C How your organisation is 

responding to different trends in 

your sector which impact its 

performance  

X X X X  X X X   X X  X  X  X   

K03.08C How to develop a people 

plan (review, develop insight, align 

with organisational strategy, create 

proposals) 

X X X X  X X X X  X X X X  X X X X  

K04.01C How to assess the quality 

and relevance of evidence 

available, by identifying sources of 

bias and using evidence based 

questioning models 

  X X  X X X X  X X  X    X   

K04.04C How to design measures, 

develop insights and assess the 

impact of work, particularly on 

people 

  X X  X X X X  X X X X   X X X  

K04.07C How people practices 

create value for different 

stakeholders, and the associated 

risks 

   X  X X    X   X  X X  X  

K05.01C How to use technology to 

support the delivery of people 

practices, and improve the worker 

experience 

   X  X   X   X X   X X X X  
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Subject Benchmark 

Statement / 

Apprenticeship 

Standard: 

Knowledge and 

understanding (K) 

Analysis and Criticality 

(C) 

Application and Practice 

(P) 

Transferable skills and 

other attributes (T) 

Benchmark / Standard 

requirement  

CIPD profession map 

K1 K2 K3 K4 K5 C1 C2 C3 C4 C5 P1 P2 P3 P4 P5 T1 T2 T3 T4 T5 

K06.02C How change management 

methodologies can impact culture in 

different ways 

 X  X   X X   X   X   X X X  

K06.03C How to apply principles of 

the psychology of change, and how 

to maximise the way people are 

listened to during change 

X X X X  X X X   X   X   X X X  

K06.05C How to assess which 

levers will achieve and sustain 

change 

X  X X    X     X X    X X  

B01.03C Challenge decisions and 

actions which are not ethical, 

explaining the organisation risks 

  X   X     X   X  X X X   

B02.01C Challenge constructively 

and confidently in the face of 

opposition 

  X   X     X   X  X X X   

B02.04C Tailor your influencing 

style and select appropriate 

communication channels to engage 

your audience and gain buy-in 

X   X   X X   X   X   X X X  

B03.02C Demonstrate compassion, 

humanity and fairness in your 

approach 

   X   X    X  X X   X X X  

B03.04C enable people to have a 

meaningful voice by involving them 

in decisions that impact them, and 

   X  X X    X X  X   X X X  
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Subject Benchmark 

Statement / 

Apprenticeship 

Standard: 

Knowledge and 

understanding (K) 

Analysis and Criticality 

(C) 

Application and Practice 

(P) 

Transferable skills and 

other attributes (T) 

Benchmark / Standard 

requirement  

CIPD profession map 

K1 K2 K3 K4 K5 C1 C2 C3 C4 C5 P1 P2 P3 P4 P5 T1 T2 T3 T4 T5 

bring a people perspective to 

organisational decision making 

B04.01C Role model and advocate 

the value of including others and 

embracing difference 

          X   X     X  

B04.03C Build collaborative 

relationships across organisational 

boundaries, cultures and other 

disciplines 

          X   X  X X  X  

B05.01C Connect with internal and 

external peers regularly to 

benchmark, share good practice, 

and anticipate future trends to 

inform future priorities and practice 

X      X    X      X X   

B05.03C Enable own and others’ 

continuous professional 

development using a range of 

methods 

  X X     X   X X   X     

B05.04C Reflect on experience, 

seek feedback and apply your 

learning 

   X  X X    X X X     X   

B06.01C Take a disciplined and 

open-minded approach to 

understand and define organisation 

issues and their root causes 

X X  X   X X X  X   X  X X X   
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Subject Benchmark 

Statement / 

Apprenticeship 

Standard: 

Knowledge and 

understanding (K) 

Analysis and Criticality 

(C) 

Application and Practice 

(P) 

Transferable skills and 

other attributes (T) 

Benchmark / Standard 

requirement  

CIPD profession map 

K1 K2 K3 K4 K5 C1 C2 C3 C4 C5 P1 P2 P3 P4 P5 T1 T2 T3 T4 T5 

B06.05C Assimilate evidence and 

ideas to identify themes and 

connections and gain insight on the 

whole issue and its wider 

implications 

X X X X  X X X X  X X  X  X X X   

B07.04C Demonstrate commitment 

to evaluating the outcome and 

impact of your decisions to inform 

your future approach 

      X X X  X  X X    X   

B08.03C Partner with customers to 

understand their current and future 

needs and contract effectively 

X X  X  X X X   X   X  X X X   

B08.04C Develop and present 

robust business cases using 

evidence to demonstrate a return on 

investment 

X X X X  X X X X  X X  X  X X X   
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Mapping of Programme Learning Outcomes to Modules 

Programme Learning 

Outcome 

Knowledge and 

understanding (K) 

Analysis and Criticality 

(C) 

Application and Practice 

(P) 

Transferable skills and 

other attributes (T) 

Module Code (Core) K1 K2 K3 K4 K5 C1 C2 C3 C4 C5 P1 P2 P3 P4 P5 T1 T2 T3 T4 T5 

Level 7                     

HR for Responsible and 

Sustainable Growth 

X X X X  X X  X    X X     X  

Strategic Talent 

Management and 

Development 

X X X    X X      X  X X   X    

Wellbeing, Equality, 

Diversity and Inclusion 

X X X X   X  X  X  X X   X    

Employment Law and 
Relations 

X X X X  X X X   X X  X  X X X X  

Global HR for Competitive 
Advantage 

X X X   X X  X  X X    X X    

Occupational Health 
Psychology 

 X X   X X    X     X X    

Future of Work Strategies X X  X  X X  X  X X  X   X X X  

Independent Professional 

Project 

X X X X  X X X X  X X X X  X  X   

Developing Skills for 

Professional HR 

Leadership 

X  X X     X  X  X X   X  X  
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